Across-consult

www.across-consult.com

+41-91-6000 577

peter.stael@across-consult.com

ACROSS


http://www.across-consult.com/

Analyse

L
ACROSS



Junge Bevoélkerung ' ' — — r
Wenig Arbeitsplatze

Klassische Umweltlage
Klassische Familienverhiltnisse q [PRODUKT l ; [VERPACKUNG)

Familie ist Grundstein

Europaische Union 6

ORGANISATIONS-MODELL

KULTUR: ZEIG MIR!
Verpackung ist funktional zum Produkt
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.Einkauf é Verpackungs-Anbieter ACRO.SS



Altere Bevélkerun
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Wenig Arbeiter

Umwelt in Krise

Individualismus

Kleine Haushalte p—— [PRODUKT H [VERPACKUNG)

Europaische Union 27

KULTUR: MACHE ES BESSER!
Verpackung bekommt mehr und mehr Verantwortung

ORGANISATIONS-MODELL

.Marketing )
.Vertrieb
.Produktion
Einkauf
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& Verpackungs-Anbieter
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WE CREATE®
HANGE

Future of Packaging
RAHMENBEDINGUNGEN ANDERN SICH:

EU:
Kompostierbare Materialien:
Direective 94/62/EC
Regulation (EU) 2019/1020
Directive 2019/904
Haftung fiir fehlerhafte Produkte:
Directive 85/374/EEC

OECD:
Abfall:
Erweiterte Herstellerverantwortung (2016)



WE CREATE®
HANGE

Zukunft der Verpackungen

VERPACKUNG BEKOMMT IMMER
MEHR VERANTWORTUNG

KONSUMENT SOLLTE VON SEINER
VERANTWORTUNG ENTLASTET
WERDEN
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Herausforderungen
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Technische Anforderungen

Technical Market Requirements

version 25-0E-30
Valuation
HTTP-
[category Action Subject MV | cyeios | PR | O
[Raw Materials Certificates Certificate of Origin
Certificate of Conformity
Logistics Bill of Lading

Handling lngging & control
Combined transport / hub, spoke & relay efficiency
Warehousing Handling logging & control

Inventory/bullwhip management

|Manufacturing Logistics Handling logging & control
Supply chain management
Production Bill of Materials (B0M)
Production logging & control
Batch management
Packaging Packaging logging & control

Iten & Batch management

Extended Producer Responesbility logging
| Distribution Warehousing Handling lagging & control
Inventory/bullwhip management

Logistics Handling logging & control
Combined transport / hub, spoke & relay efficiency
Sales chanel Stock Inventorybullwhip management
Automised shelfing
Handling logging & control

Sales Crozs side & unzell § promotions
Theft protection

Temper evidence
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Technische Anforderungen

Technical Market Requirements

version HEF-0E-50

E

{Category Action Subject

Cashier less checkout

Waranty/'waiver activation
|Customer engagement  Furchase Anti counterfeit

Temper evidence
Proof of origin
Proof of conformity
Instructions

Waranty/waiver activation
Use Interactive Promotions

Instructions

Warrenty lockup

Re-purchase start

|End of Life Recycling Product & materials identification

Recycling management

Extended Producer Responssbility logging/waiver
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Organisatorische Anforderungen

Organisational Market Requirements

vErsion 2025-05-30

[Category | [Subject Valuation
|Public Presentation Certificates BRC or similar

Financial Healthy

Website & Brochure outreaching
Communicative style in dialogue
Diversified team (inclusive & capacities)

Organisational setting High exposure to the market
Daily interaction with stakeholders in the market
Daily interaction with stakeholders in own organisation
Small teams
Short decision-making lines

|Personal Qualities Capable to develop intensive person to person dialogues
Shkills to communicate with staff on all levels

General interest in developments on society level
Technical know-how on different topics
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Product

Embedded ldentifiers

Freshness Indicator

chicken - - -
ML
Euz7
Switzerland
Serbia
China
Japan
fizh - - -
ML
Switzerland
Euz7
red meat -
Sampack all - - -
Germany
MHetharlands
compostable heawvy duty all - - -
ML
Sbhucciapachk all all
70% PCR BOPP all Ireland
DneThird fruit & wegs all
Ewvercazse fruit & wegs - - -
Serbia 5
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NAHRUNGSMITTELVERSCHWENDUNG KOSTET MILLIARDEN ..............

Produktion Distribution Supermirkte Haushalte

Share of
wasted
food*
» Food waste has negative impact * Massive food waste affect » Food waste increases amount
on margins and profitability corporate image spent on food
* Poor product quality may lead to * Food waste has negative
negative perception and product impact on margins and
experience by consumers profitability

* Expired food on shelfs affect
consumer perception

Food produced Food consumed
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Source: Keep-it Technologies AS, Food and Agriculture Organization of the UN
*2015 figures: ForMat research published 2016 (355,128 tons eatable food wasted in 2015, Norway)

The Indicator



| expect that the Keep-It® indicator ....
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influences indicates the helps me to gives me wrill shhow me encourages helps me to helps others makes it
the planning shelf life of a determine more if fresh me to pay throw away to thirow easier to see
of my meals fresh product how longl assurance products are maore less food away less how long a
more can safeby that the not stored at attention to food fresh product
accurately eat a fresh fresh product the right the correct can be used
than the date product is of good temperature wray of
stamp cquality storing food

m Test group

m Control group

Figure 10 Mean scores for the participants’ expectations about the Keep-it® indicator regarding various aspects on a 7-point scale, separately for the
test group (N=421) and control group (N=1064); *** = Significantly different with p<0.001; ** with p<0.01; * with p<0.05
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Percentage of respondents
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What do you normally do when the date marking is overdue?

Test group Control Test group Control
group group

MEAT FISH

B Throw away ™

Percentage of respondents (%)
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What would you do when the expiry date has passed, but the Keep-it® indicator shows two more days
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Test group Control group Testgroup Control group

MEAT

H | throw away immediately

FISH

M | eat it within next 2 days

W Before choice, | check and smell

| don't know




WE CREATE®
Zukunft der Verpackungen

Embedded identifiers-project

Warehouse

Cassier-less store

Packaging g/

producer o S ¥ .~ Recycling




WE CREATE®
HANGE

Zukunft der Verpackungen

Haben Sie Fragen?
Across-consult

www.across-consult.com

+41-91-6000 577

peter.stael@across-consult.com
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Vielen Dank fiir lhre Aufmerksamkeit ACRo.s.s


http://www.across-consult.com/
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