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Compass’Global Food Waste Reduction Program

“The management of food waste is a critical element in managing down our
overall food costs. Trim Trax provides a SImple, yet effective way of highlighting
the extent of waste and then focusing efforts on reducing it. I cncourage all
countries and business units to adopt Trim Trax’
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Landernund ihre
Statements

UNITED KINGDOM & IRELAND Jox = T,
“We spend over £500m annually on food products.Tim <<=
Trax gives us a fantastic system to measure and reduce
our food waste.

e | ind CANADA
“ ha;» 4, e .~ “Units running Trim Trax have reduced overall food
= Wb costsby.5%.Ten units have experienced reductions
greater than 2%."
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“Everyone has a good attitude for the program. =" “We willintegrate two programmes under the Trim Trax’ “Excellent response from the unit and unit managers
We expect to have Trim Traxin 100% of our unitsbythe %= banner to provide both a‘back’and ‘front’of house waste . intwo pilotsites. . .and animmediate 14% reduction
year-end.” :" management framework.” ~ inwaste” e
T TR e
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“The Trim Trax programme has been very helpfulin “The process created awareness amongst the unit s
driving environmental certification standards, and is managers in terms of the importance of checking and e
central to our ISO 14001 accreditation process.” weighing fresh products during the receiving process.”
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It works...

It works for our planet. It works for our accounts |t works for our company.
ASSOCIATE ENG/ AENT PROFITABILITY
Tnm Trax battles shodung environmental impact. Trim Trax is run by our front |lﬂ€ teams, who gain Trim Trax is an effective leverage against growing
Food waste: pride and expertise as they work food production commodity prices.
« accounts for 15%-+ of the trash in some landfills. more efficiently.
« forms methane in landfills — a greenhouse gas 20X
more potent than (02
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v Wir setzen Trim Trax flachendeckend in allen Personalrestaurants
ein

v es istdie Aufgabe jedes Betriebsleiters/Klichenchefs es

auszufullen im «SAP In Unit System». Ziel ist ein kontinuierlicher
Verbesserungs-Prozess
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Reduktion Food- Waste
2013 bis 2015

-21.6 5
-27.2% o

Klein Betriebe Mittel Betriebe Gross Betriebe
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Fernwérme

sammeln

Biodiesel

ruckgewinnen
transportieren
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“Trim Trax got everyone to fisally notice what H OW Tfi m TraX WOka

was a terrible waste probllem. Now my staff
uses the tools without even thinking about
it, and waste is well under control.”
Oakwood Hospital & Medical Center
(Morrison)

“TrimTrax reduced food waste by
2 pounds per cover served”
Son Francisco State University ((hartwells)

“Through the measuring process, our
assockates are continuously conscious of
Just how much waste is produced within our
unit. This awareness results in action. Our
commitment to the program resulted in
a third place win for the 2009
Be A Star program.”

Green Mountain College ((hartwells)

“When we took over the account in January,
Trim Trax recorded 440 quarts of waste.
By June, waste was cut to 372 quarts. We
try to reduce waste each week. This
Is truly working”

Albemarie Heafth (Morrison)

“Prospective sales bids are also taking
notice of the program during tours.
Everyone can easily see that it works.”
Microsoft (Eurest)

3.The containers are emptied. 4, Progress is tracked & shared with the team. .
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Kalenderwoche: [09/2016 [T Erweiterte Suche

TrimTrax Nummer: 14054 Betrieb: A467

=
Produktionsabfall 25 30 26 20 23 124
Abfall aus Uberproduktion 8 15 8 12 5 43
Unverbrauchte/kein MHD 0 0 5 0 0 5
Diverse 0 0 0 0 0 0
Total 33 45 39 32 28 177 l!
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Menuplanung SAP IUS - Uberproduktion

Mae 09 10 1 12
Uberproduktion Woste | o00ate | stoste | 0s0ete
Anzahl (Plan) 8900 2001 2200 2320 1500
Anzahl (Produktion) 7346 2215 2172 2116 1286

7204 2153 2133 2077 1273

5.0%

5.0%

5.0%

5.0%

5.0%

Trim Trax 11 12 13
Produktionsabfall (It.) 431 124 118 117 97
Abfall aus Uberproduktion (lt) 178 43 49 56 33
Unverbraucht/kein MHD (It) 5 5

Diverse (It
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Im 2015 wurden zusatzlich 5 Betriebe testweise mit
Lean Path ausgerustet und darauf geschult

(Lean Path die Software von UAW
zur Vermeidung von Food Waste)

TRAINING: LEANPATH TERMINAL

IHR REPORT IST ANGEKOMMEN!

Die guten Ergebnisse mit Trim
Trax konnten
bestatigt werden.
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Nachste Initiative der
Compass Group (Schweiz) AG

Den Spital-Markt revolutionieren mit \6 &
Erfahrung von Compass International: d IU
all the taste, all the vitality!

* 30 % Food Waste in Spitalern heute

* nach der Umstellung auf das Frischkoch-Konzept Steamplicity
3% Food Waste
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e Gut furdie Umwelt
 Gutfurdie Gaste

o Viele beliebte Klassiker beruhen auf der Verwendung von
«Resten» Opfelroschti, Ofetori, Pastagratin, Arancini, Walliser
Cholera-Wahe, Gemusecremesuppe usw.........

« Gutfurdie Kreativitatder Koche
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Vermeidung von Food Waste
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Center for Excellence-Training
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Vermeidung von Food Waste

Broccolistengel-Balls

Forum Esprit Culinaire
o
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e Gut furdie Umwelt
 Gutfurdie Gaste

o Viele beliebte Klassiker beruhen auf der Verwendung von
«Resten» Opfelroschti, Ofetori, Pastagratin, Arancini, Walliser
Cholera-Wahe, Gemusecremesuppe usw.........

« Gutfurdie Kreativitatder Koche
o Gut fur die Kostenreduktion
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